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1. PURPOSE

This Plan of Management (PoM) describes how the Vessel Loading/ Unloading Zone in the 

Outer Harbour will be managed and operated, including its connection to the Public 

Promenade and Boat Maintenance Facility. 

The draft Plan details the method for loading/unloading boats, operational procedures, safety 

measures, and pedestrian management between the land-based Boat Maintenance Facility 

(BMF) and the Water Based outer harbour infrastructure, which includes the Heavy-Duty 

Platform and Travel Lift Runways. Both facilities are owned by the Council and are presently 

leased to the Marine Operator – Shellharbour Marina (SHM). 

Figure 1- Site Location depicting BMF Compound and Water Based Outer Harbour 

Infrastructure (already completed) 
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2. BACKGROUND

The proposed Boat Maintenance Facility (BMF) is situated at 5 Maritime Drive, Shell Cove, 

identified as Lot 1061 DP1253523, and is an integral component of the Outer Harbour 

infrastructure. It will include a Dry Boat Storage Facility, Hardstand Space, Café, Commercial 

Offices, Retail and Workshops, as well as a multi-level carpark. 

The Vessel Drop Zone, located over the water, is also part of the outer harbour infrastructure. It 

features a heavy-duty platform and a separate travel lift runway for lifting and placing vessels. 

Security gates have been installed at these areas and are currently operated manually. 

Automation to this swing gates will be added as part of the Construction of the Boat 

Maintenance Facility.  

2.1 Vehicular Access into the Boat Maintenance Facility 

Directly from Maritime Drive via two entry/exits points. Access to BMF hardstand via gated 

entry/exit. 

Figure 2- Site Plan depicting Two entries onto the site via Maritime Drive 

- Entry 1 - provides access exclusively to the Upper Car Park

- Entry 2 - serves a dual purpose. It allows entry to the Lower Car Park for vehicles for

public and staff and it provides secure gated access for operational vehicles such as

refuelling trucks, boats on trailers, waste trucks, and all workshop/DBS related vehicles

through a gated entry.
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2.2 Vehicular Access to promenade 

Pedestrian only. Vehicular access limited to service and emergency vehicles only. 

 

 

2.3.    Vehicular access from Vessel Loading/Unloading Zones 

No public access. No vehicular access. Only specialist equipment for Vessel lifting and 

maintenance operations. Use of all equipment and travel restricted to Shellharbour Marina 

(SHM) staff only or nominated contractors. To be carried out in accordance with SHM safety 

work methods. 

 

 

 

2 MANAGEMENT OF THE VESSEL LOADING / UNLOADING ZONE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 - illustrates the movement of the Travel Lift and Forklifts from the Outer Harbour 

Infrastructure across the public boardwalk, once it is deemed safe, and onto the 

hardstand, and vice versa. 

 
As part of the outer harbour infrastructures works, the boat lifting and associated works was 

approved under DA 95/133 Mod 8 Shell Cove Boat Harbour. 

The site is located within a W2 – Recreational Waterways 

 

2.1 Access/Bookings 

Vessels can be booked for a launch or retrieval via the phone or Marina App. SHM aim is to 

accommodate request up to 1hr before required launch time.   

SHM is a private facility and only authorised persons are allowed on site at any time. The number 

of access points to the site are minimised. The site has boundary fences around at the BMF to 

prevent unauthorised access during and after facility operating hours.  
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2.2 Hours of Operation 

SHM has the following hours of operation / opening hours: 

▪ Marina & Fuel Wharf:  Monday to Sunday 08.00 - 1700 

▪ Travel lift & Hardstand:  Monday to Saturday 07.30 – 1700 

▪ Dry Storage :            Monday to Sunday 08.00 – 1700 

 

Forklift similar to the travel lift but also includes Sundays 

 

 

2.3 Security 

The BMF area will be accessible only by authorised and activated electronic fobs issues by SHM 

administration, located at the SHM Operation Services Building (OSB). A computer-generated 

entry and exit register will be monitored through the SHM MSB.  

Security CCTV cameras will monitor access and egress and other BMF areas.  

Regular random staff and security patrols will be made to the BMF.  

The above will be in accordance with an approved Site Security Plan.  

 

• Security Cameras operate 24/7 

• SHM staff patrol facility during the hours of 0730 – 1700hrs 

• SHM monitors 24hr Emergency number 

 

 

2.4 Lighting 

Security lighting is installed across the SHM facility and is activated via PE cell or motion sensors. 

Lighting is timed to operate from dusk to dawn and is maintained through SHM’s facility 

management arrangements. Site security monitor lighting as part of their out of hours site 

patrols. 

 

 

3.0     OPERATIONS OF THE VESSEL LOADING / UNLOADING AREA 

 

This procedure is applicable to all Shellharbour Marina Boat Maintenance Facility Staff who 

operate heavy machinery, including the travel lift and marine forklift and is applicable to any 

contractor from time to time.  

When launching and retrieving vessels, the process must account for traversing across the 

public access boardwalk. To minimize the direct interaction between pedestrians and 

machinery, automatic gates will be installed. These gates, when open, completely block the 

boardwalk area, allowing machinery to safely cross from the BMF Hardstand to the vessel drop 

zones, from the heavy-duty platform and the Travel Lift runways and into the water. 

 

3.1 SHM responsibilities 

 
.1  General Responsibilities 

 

SHM will manage the BMF area as per the SHM Marina Plan of Management and as per HSE 

management. 
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.2   Shellharbour Marina BMF 

SHM as the facility Lessee/ managers are responsible for: 

 

▪ Maintaining a safe and enjoyable environment for the general public who 

frequent the area. 

▪ Ensuring that the BMF area remains clean and accessible at all time 

▪ Manages and keeps records of eligible persons accessing the BMF Operational 

Hardstand area 

▪ Monitoring and recording damage or vandalism to the BMF area 

▪ Ensuring safety measure implemented and maintained 

▪ SHM BMF areas kept clean and tidy at all times 

▪ SHM Workshop dangerous and flammable goods locker is managed with 

applicable SDS information. 

▪ Vessel lifting Plant and equipment maintained in accordance with Australia 

Standards. 

▪ Fire equipment kept in working order. Register of equipment maintenance keep 

on file as per Australia Standards. 

▪ Distribution Board remains secured and accessible at all times 

▪ Additional Emergency Spill equipment is complete, and register kept 

▪ SHM staff are trained and competent in the site standards and specific 

operational procedures 

 

 

.3 SHM Contractors & Tenants 

 

▪ Reading, understanding, and adhering to management information and site 

standards provided by SHM 

▪ Understanding site evacuation procedures 

▪ Ensuring no hazardous or large volume flammable materials are stored within 

workshops unless in approved bunded storage 

▪ Managing waste generated through their activities, including disposal 

▪ Ensuring all access corridors remain clear and free of obstructions. 

▪ Immediately managing and reporting issues to the SHM Main Office. 

▪ Ensure staff are familiar and trained with fire response equipment. 

 

4.0 SAFETY PROCEDURES OF THE BMF and VESSELL LAUNCHING/RETRIEVAL AREA 

 

4.1 Site Induction 

All SHM BMF visitors are required to report to reception to sign in and sign out. All SHM tenant 

workers, and contractors are required and must receive a site induction prior to commencing 

work.  

Contractors must carry the BIA Marine Card and report to the Marina or BMF office prior to 

entry to the marina or Hardstand. It is the responsibility of the tenant to ensure the site induction 

is completed for them and their staff.  

 

• All staff must have the BIA marine Card and inducted to site 

• All Tenants must have the BIA marine Card and inducted to site 

• All contractors must have the BIA marine Card and inducted to site 
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• Visitors are to be escorted with marina personal or suitably qualified people. 

 

5.0  MANAGEMENT OF PUBLIC PROMENADE 

 

Launching and retrieving vessels must account for traversing the public access boardwalk. To 

reduce direct interaction between pedestrians and machinery, automatic swing gates will be 

installed. These gates, when open, completely block the boardwalk, allowing machinery to 

cross from the BMF Hardstand to the vessel loading/unloading zone. The BMF site will have two 

sliding gates, with only one gate anticipated to be required at any given time, depending on 

forklift or travel lift requirements. 

 

5.1 TABLE 1 - OCCURRENCE SCHEDULE FROM BMF HARDSTAND TO VESSEL UNLOADING / 

LOADING ZONES  

Plan 

Number – 

Appendix C 

Methodology Area Type Activation Activity Time allowance 

 

 

 

 

 

PLAN A 

1 BMF 

Hardstand 

 Operational Fork Lift / Travel 

Lift moving into 

position in front 

of the gates 

As required by staff as it is 

within the secure area 

2 BMF 

Hardstand 

Sliding 

Gates 

Remote  Proposed Early 

warning system. 

Activate flashing 

lights 10 metres 

prior to transition 

zone & Sound 

horn if required 

Immediate 

3 Public 

Promenade 

 Hold Point Check transition 

area of 

promenade is 

clear of all 

pedestrians  

As required by staff  

 

 

   

 

 

   PLAN B 

 

 

 

4 Public 

Promenade 

Swing 

Gates 

with 

Safety 

Lights 

Remote  Activate Vessel 

drop zone swing 

gates 

The gate takes a minimum 

of 20 seconds and a 

maximum of 60 seconds to 

close off the public 

promenade  

5 Public 

Promenade 

 Hold Point Check transition 

area of 

promenade is 

clear of all 

public 

As required by staff  

 

 

 

PLAN C 

6 BMF 

Hardstand 

Sliding 

Gates 

Remote / 

Signals  

 

Opening of the 

sliding gate(s) 

after 

promenade 

transition zone is 

clear and swing 

gates have 

blocked off 

promenade 

Estimate of 20 to 60 

seconds (this will be 

detailed as the designs 

develop further) 

 

 

7 Public 

Promenade 

Vehicle 

Moveme

nt 

 Transition from 

Hardstand to the 

Vessel Loading / 

Unloading zones 

2-5 minutes  
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PLAN D 

with the Travel/ 

Forklift  

8 Vessel 

Unloading 

& Loading 

Zones  

 Hold Point Once 

Forklift/Travel Lift 

on Vessel on 

Unload / 

Loading halt 

operations 

 

 

 

 

PLAN E 

9 BMF 

Hardstand 

Sliding Remote Close the sliding 

gates to BMF 

hardstand prior 

to swing gates 

opening up the 

promenade to 

allow for 

pedestrian 

movement 

Estimate of 20 to 60 

seconds (this will be 

detailed as the designs 

develop further) 

 

 

 

 

 

PLAN F 

10 Vessel 

Unloading 

& Loading 

Zones 

Swing 

Gates 

with 

Safety 

Lights  

Remote Activate Closure 

of Vessel 

Unloading/Loadi

ng Swing gates 

The gate takes a minimum 

of 20 seconds and a 

maximum of 60 seconds to 

close back into position 

11 BMF 

Hardstand 

Sliding 

Gate 

Remote  Early warning 

system. 

De-activate 

flash lights 10 

metres prior to 

transition zone 

Immediate 

12 Public 

Promenade 

  Reopen for 

Public Access 

 

 

Note: If hazard appears SHM staff to be prepared to halt operations. Sensor beams dependent 

on detailed design which would stop gates operation if they are impeded.  
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5.2 TABLE  2 OCCURRENCE SCHEDULE FROM VESSEL LOADING / UNLOADING ZONE TO BMF 

HARDSTAND 

 

Plan 

Number – 

Appendix C 

Methodology  Area Type Activation Activity Time 

allowance 

 

 

 

 

PLAN A 

1 Vessel 

Unloading & 

Loading 

Zones 

 Operational Fork Lift / Travel Lift 

moving into position in 

front of the gates 

As required 

by staff as it 

is within the 

secure area 

2 Public 

Promenade 

 Hold Point Check transition area 

of promenade is clear 

of all pedestrians  

As required 

by staff  

3 Public 

Promenade 

Swing Gates 

with Safety 

Lights 

Remote  Proposed Early warning 

system. 

Activate flash lights 10 

metres prior to 

transition zone & Sound 

horn if required 

Immediate 

 

 

 

 

PLAN B 

4 Public 

Promenade 

Swing Gates 

with Safety 

Lights 

Remote  Activate Vessel drop 

zone swing gates 

The gate 

takes a 

minimum of 

20 seconds 

and a 

maximum of 

60 seconds 

to close off 

the public 

promenade  

5 Public 

Promenade 

 Hold Point Check transition area 

of promenade is clear 

of all public 

As required 

by staff  

 

 

PLAN C 

6 BMF 

Hardstand 

Sliding Gates Remote / 

Signals  

 

Opening of the sliding 

gate(s) after 

promenade transition 

zone is clear and swing 

gates have blocked off 

promenade 

Estimate of 

20 to 60 

seconds (this 

will be 

detailed as 

the designs 

develop 

further) 

 

 

 

PLAN D 

7 Public 

Promenade 

Vehicle 

Movement 

 Transition from Vessel 

Loading / Unloading 

zones to the BMF 

Hardstand with Travel/ 

Forklift  

2-5 minutes 

8 BMF 

Hardstand 

 Hold Point Once Forklift/Travel Lift 

on the BMF Hardstand 

halt operations 

 

 

 

PLAN E 

9 BMF 

Hardstand 

Sliding Gates Remote / 

Signals & 

Radio Call 

SHM Staff 

 

Closing of the sliding 

gate(s) after 

promenade transition 

zone is clear keeping 

the swing gates closed 

Estimate of 

20 to 60 

seconds (this 

will be 

detailed as 

the designs 

develop 

further) 
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PLAN F 

10 Vessel 

Unloading & 

Loading 

Zones 

Swing Gates 

with Safety 

Lights  

Remote Activate Closure of 

swing gates 

The gate 

takes a 

minimum of 

20 seconds 

and a 

maximum of 

60 seconds 

to close 

back into 

position 

11 BMF 

Hardstand 

Sliding Gate Remote  Early warning system. 

De-activate flash lights 

10 metres prior to 

transition zone 

Immediate 

12 Public 

Promenade 

  Reopen for Public 

Access 

 

 

 

Note: If hazard appears SHM staff to be prepared to halt operations. Sensor beams dependent 

on detailed design which would stop gates operation if they are impeded.  
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5.3 TABLE  3 ESTIMATED FREQUENCY OF MOVEMENTS PER DAY – FORKLIFT - 

 

Day Equipment Frequency (as required) 

Monday Forklift 15-20 movements 

Tuesday 

 

Forklift 6-12 movements 

Wednesday Forklift 6-12 movements 

Thursday Forklift 6-12 movements 

Friday Forklift 15-20 movements 

Saturday Forklift 15-20 movements 

Sunday Forklift 10-15 movements 

 

5.4 TABLE  4 ESTIMATED QUANTITY OF MOVEMENTS PER DAY - TRAVEL LIFT –  

 

Day Equipment Frequency (as required) 

Monday Travel Lift 6-8 movements 

Tuesday 

 

Travel Lift 4-5 movements 

Wednesday Travel Lift 4-5 movements 

Thursday Travel Lift 4-5 movements 

Friday Travel Lift 6-8 movements 

Saturday Travel Lift 1 movement 

Sunday Travel Lift 0 

 

 

Note: Reviewing operations in the event of avoiding excessive promenade closures to align 

with the objective of balancing between public access and business operations. Minimising 

the lengthy closure of the promenade is a priority along with ensuring the safe operations of 

the heavy machinery.  
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6.0 OPERATIONS OF PUBLIC PROMENADE 

 

During operational times of the BMF, the SHM staff will undertake the following process for 

temporarily closing the public promenade to allow travel lift and forklift to access the Vessel 

Loading – Unloading Zone/from the BMF/Hardstand. 

 

 

Procedure for Vehicular Movement + Gate Operation within BMF site 

• SHM staff to activate the early warning pedestrian system by remote 

• Activate the closing of the swing gates located on promenade 

• Vehicular driver to proceed safely to the transition area as line marked in front of sliding 

gate 

• Come to a complete stop. 

 

Procedure for crossing the public promenade 

 

• Wait until promenade is completed closed off by the swing gates on either end of the 

promenade 

• Work to signals and radio calls from observer (SHM staff) 

• Prepare to open BMF sliding gates observing a clear boardwalk transition area. 

• Ensure gate safety lights are operational during opening. 

• Be prepared to halt operation if hazard appears. 

• Ensure no public pedestrian access to work areas and transition route. 

• Vehicle to proceed across 

 

Procedure for Vehicular Movement + Gate operation within the Vessel Drop / Pick Up Zone 

(Heavy Duty Platform & Travel Lift Run Ways) 

 

• Open Swing gates 90 degrees until promenade is completed closed off by the swing 

gates on either end of the promenade 

• Open Hardstand access sliding gate via remote.  

• Work to signals and radio calls from travelift observer  

• Enter onto the Drop Zone/Hardstand 

• Halt forklift or travel lift operation. 

• Close Hardstand access sliding gate via remote before proceeding with unloading 

• Carry out launch or retrieval of vessel process. 

 

Procedure for reopening Promenade to the Public  

• Ensure that transition area is clear of workers undertaken by SHM staff/Observer 

• Ensure that all gates to BMF are closed 

• Activate drop zone swing gates via remote to close  

• De activate gate safety lights once gates are close 

• SHM staff to be prepared to halt operation if hazard appears.  

• Pedestrians to proceed 

 

The above work process has been prepared by the Shellharbour Marina staff. (authorised)  
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7.0 SAFETY MANAGEMENT OF PUBLIC PROMENADE 

 

APPENDIX A : SHELLHARBOUR MARINA SWMS PUBLIC BOARDWALK MACHINERY TRANSITION 

 

Note: Draft SWMs has been propared by the SHM –  

 

 
 

Version: 1, Version Date: 26/03/2024
Document Set ID: 12223805



 

 

 
 

 

 

 

 

 

 

 

 

 

 

Version: 1, Version Date: 26/03/2024
Document Set ID: 12223805



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Version: 1, Version Date: 26/03/2024
Document Set ID: 12223805



 

 

APPENDIX B: PROPOSED EQUIPMENT – TRAVEL LIFT & FORKLIFT (TBC) 

 

Example of 75t Travel Lift below or equivalent  

. TBC
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Example of M2600 Travel Lift Forklift or equivalent  
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APPENDIX C  

GATE METHODOLOGY PLANS IN CONJUNCTION WITH TABLE 5.1 & 5.2  

 

Location plan depicting the location of the Promenade between the two 

operational sites -  
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